PoolesvilleMemorialUnited Methodist Church

Strategic Plan
June 2010

Every good plan contains three key elements:
1. Where you are
2. Where you are going
3. How you are going to get there

At Memorial we take attendance and count the money in the offering each week. We
see how many people show up for service projects. We hear about the good works
that members do for the church and the community.

But are we living up to our potential? Are we growing? Are we doing all that we
should be doing in service to our Lord?

In 2010 the Church Council undertook a serious planning effort. Although called a
Strategic Plan, we looked out only three years. Let's face it, it is often hard to look out
to next month, so three years is challenging enough.

We identified many exciting opportunities at Memorial over the next three years. We
see a financial opportunity emerging in June 2011 when the mortgage on Fellowship
Hall is paid off, freeing up more than $6,000 per month. We are looking to hire a new
youth ministries leader. During the summer of 2010 we are looking to create a youth
recreation center out of the Old Education Building. We are making improvements to
our church facilities, including re-carpeting the sanctuary, installing a new organ
console and building a new high-technology sign in front of the church, and much
more. We are making improvements to our web site and improving communications.
We are considering a trip to the Holy Lands in 2011. These and many other new and
exciting activities give us hope and a sense of purpose.

With our eyes on Christ, we reviewed and reaffirmed our Mission Statement.

Memorial 6s Mi ssion Statement: Through the po
of Poolesville Memori al Uni t ediscipest Asodi st Chu
disciples, we shall strive to bring church members and those outside our congregation

into a closer relationship with Jesus. We e

adoration, service and personal communion with Him.

Over the course of several months church leaders were challenged to develop specific
plans for each work area of the church. Leaders were asked to succinctly describe
their work area'’s purpose, its goals and plans over the next three years. These plans
were reviewed by other council members and made available to all church members to
review and comment upon for several weeks.
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The figure below shows one of the key measures of the health of the church -
attendance.
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This plot shows two and one half years, from January 2008 through mid 2010. About
15 years ago the doors in the back of the sanctuary were closed and everyone
attending worship would fit in the main sanctuary. Then the average attendance grew
and for at least 10 years we had more in attendance than we have today. Over the
last couple years attendance has begun declining.

The average attendance in 2008 was 145. The average in 2009 was 140. The
average so far in 2010 is 128. Attendance is always very cyclical - low in the summer.
So to do a proper comparison with 2010 attendance, we analyzed and compared with
the same periods, essentially the first half of both 2008 and 2009. Attendance has
gone from 144 in 2008 to 138 in 2009, to 128 in 2010.

There are other key measures, like weekly offerings and Sunday School attendance.
Most of our trends are down over the last couple years.
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But the leadership team at Memorial has mapped out a strategy to turn the trends
around. It will take hard work in many areas by many people, but it can be done. We
have identified the tasks, laid out the schedules and have the skills and faith.

The graph below starts with the previous graph from 2008 to present and combines
with generalized goals for 2010 - 1012. The theme for 2010 is "stop the drought,”
setting the stage to "turn the corner” in 2011 and begin accelerating attendance with
"growth and excitement" in 2012.
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We have done the detailed planning in 2010 to set Memorial on a path for growth. We
will enhance the condition of our facilities, augment the staff and develop new outreach
programs. We will improve communications within the church and within the
Poolesville community. New developments are being built in Poolesville and we will
recruit new members from these subdivisions.

Using a farming analogy to make the point, in 2010 we have prepared the soil and
have planted the crops in the form of the Strategic Plan. In 2011 we will nurture our
crops, weeding and fertilizing as we go. It will take hard work to grow the church, but
we have laid out the ideas, identified the tasks that need to be accomplished and
implementation of our Strategic Plan will bear fruit! In 2012 we will harvest the crops
and enjoy the bounty of God's blessings!

Memorial is organized and managed by a Church Council. The Council usually meets
once per month at the church and its meetings are open to any member of the
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congregation. The Council is made up of leaders most of whom are responsible for
certain work areas. Below is a table showing the 2010 Church Council Work Area

leaders by work area and name:

Trustees

Finance
Stewardship
Endowment
Christian Education
Youth Ministries
Evangelism
Outreach
Lordodés Acre
Communications
Worship

Celebrating Grace
Membership/Office
Staff-Parish Relations
Stephen Ministries

Lay Leaders

Crafty Ladies & Gents

United Methodist Women (UMW)

Bob Cline

Andrew Lewis

Bob Bachman

Bob Bachman
Corrine Selby

TBD

Rick Arnold

Steve Horvath

Mike & Pilar Garrett
Jan Schmidt
Priscilla Lyon

Chris Giarratano
Dianna McGrew
Fred Lyon

Patti Watkins
PegArnold & Scott McGrew
Kathy Cody

Lauren Schillinger

Each work area has a detailed plan that shows the leader of the work area by name
and picture, the purpose of the work area, and the overall goals and specific actions to
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be accomplished during 2010 - 2012. All 18 work areas shown in the table above have
an individual page with their specific plans in the pages that follow in the order shown
in the above table.
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Work Area: Trustees
Leader: Bob Cline

Purpose
Trustees care for the physical church and enter into any legal or contractual

agreements. Trustees manage all utilities, maintenance and new capital projects.
Goals
9 Church building is well maintained and attracts visitors

1 Agreements implemented and updated to protect church interests

1 Other church facilities maintained to preserve assets and benefit
church

1 Number of members and skill variety supporting work days
increased

1 Improve project funding/selection process (with finance and council)

Actions

Install new sign (June 2010)

New Youth Recreation Center opened (Old Ed. Bldg.) (Sept 2010)
Obtain new shed for storage (Oct 2010)

Complete parsonage "punch list" (Dec 2010)

Implement a "new capital project selection process" (Feb 2011)
Finish all projects in Old Education Building (May 2011)

Support "burn the mortgage" celebration (June 2011)

Evaluate HVAC system, confirm good through 2014 (May 2012)
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Work Area: Finance

Leaders: Andrew Lewis (Chairman), Reva Hoewing (Treasurer), Betty Jean
Selby (Fnancial Secretary)

Purpose
The Finance Committee supports the mission of the church by being conservative and faithful
stewards of church finances and providing budgeting and reporting of income and expenses.
Goals

_‘ﬂ Budget/finance the shetérm and longerm capital and operating needs of the church
Manage the cash flow needs of the church

Ensure all bills are paid in a timely manner

Handle the dayo-day accounting of the church

Ensure donors receive timely and accurate reports on coiaribfor tax purposes)
Ensure all UMC and IRS reporting requirements are satisfied timely and accurately
Automate and modernize financial management (e.g. electronic giving, website)

Work closely with trustees, stewardship and endowment on programg/effort

Support ad hoc church programs/committees with financial advice (e.g. PIPES)

= =4 4 4 -5 8 -5 9

Actions:

Electronic giving piloted (July 2010)

Electronic giving incentive program launched with Stewardship (Nov 2010)

Develop a narrative budget (December 2010)

Begin eletronic capture of income and expenses from self funded work areas (Jan
2012)

{1 Finalize 3year budget for 20122014 (March 2012)

=a
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Leader Bob Bachman

Work Area 7 Stewardship

Purpose
As United Methodist's wacknowledge that all that we are and allt hat we

have is a gift from God. As stewards , we learn to give back to God in
the form of time, talents and gifts.
Goals

T

= =4 4 -4
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Discuss the meaning of stewardship of the trinity of stewardship (time, talents &
treasure) in letters to parishioners, in newsletteclagj and in statements during

worship

Announce opportunities to act as stewards in the life of the church

Increase appreciation for the stability that annual pledging brings to church operations
Provide alternative and automated options to make a pleagegive money

Increase the number of annual pledges

Increase the number of giving units in the church

Increase the amount of money the church receives

Actions

=
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Senda stewardship letter to members of congregation each spring (May 2010)

Write Stewardshipréicles in monthly newsletter emphasizing time, talents and treasure
In conjunction with Finance, encourage implementation of electronic giving (Nov 2010)
Increase number of annual pledges by 5% over 2009 level of 46 (Dec 2010)

Increase the number of gng units by 5% over 2009 level of 120 (Dec 2011)

Increase total annual giving by 10% over 2009 level of $261,000 (Dec 2012)
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Work Area: Endowment

Leader Bob Bachman

Purpose
Endowmenprovides opportunities for charitable gifts to become part of mgmeent fund that

generates interest which is directed by this work area to support special ministries.
Goals
1 Increase awareness of the Endowment & Memorials programs

1 Invest the General Endowment Fund assets wisely

1 Express appreciation for generous cdmittions

1 Establish process to decide what special ministries the endowment income supports

1 Grow the General Endowment Fund

1 Lay the foundation for a potential future endowment program to include a new Outreach
Endowment and/or a Capital Expense endowmaéotld a large memorial so designate

Actions

1 Send bhank you letters to all contributors to the Endowment Fund @04yD)

1 Organize Endowment Fund Investment Advisory Committee (May 2010)

1 Make 2010 endowment income awards to more than one special minisurgirida
2011)

T I'nstall a fAGiving Tr)ee" in church (Februa

1 Grow the General Endowment Fund to $125,000 @)

1 Make 2011 endowment income awards (January 2012)

1 Evaluate/optimize Endowment Fund investments (Feb 2012)

1 Grow the General Endowment Funditb0,000 (Dec 2012)
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Work Area: Christian Education
Leader Corrine Selby

Purpose
Provide opportunities for children from- X2 to learn about the Bible and

Christian principles through weekly Sunday School and Vacation Bible School.
Goals
I Maintain classrooms staffed with teachers and curricula

1 Increase awareness of Christian Education opportunities
1 Increase involvement with parents of children who attend Sunday
school

1 Increase average yearly Sunday School attendance by 10%

Actions
9 Solicit 1 hour of time commitments from membersd i One f or t he
Sono (April 2010)
Identify/train Vacation Bible School leader (June 2010)d completed
Quatrterly recognition of students in church service (continuous)
Submit monthly articles for newsletter (continuous)
Have first parent/student social (October 2010)
Create email distribution list for communicating Christian Education
information to families (September 2010)

=4 =4 4 4 A
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Work Area: Youth
Leader TBD (But he/she better like Ultimate Frisbee)

< -
%55 gou"'

Purpose
Youth group provides safe analeoming environment for middle school and

high school youth to enjoy fun and fellowship, worship and Christian service.
Goals
1 Have youth take more leadership roles in youth and church activities

Weekly bible study

Monthly service project

More ecumenical activities

Increase attendance on work camps and mission trips

f Encourage retreat attendance, including Chrysalis at Oage 15

= =4 =4 =

Actions
9 Fall 2010 schedule of activities planned and published (Sept 2010)
9 Monthly newsletter articles (celebrating completed events and
announcing future events (Dec 2010)
1 Improve youth communications, website, face book, etc. (Feb 2011)
Implement Chrysalis scholarship for any interested youth (July 2011)
1 Large youth participation in mission work camp (summer 2012)

=
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Work Area: Evangelism

Leader Rick Arnold

Purpose
Evangelism seeks to attract new members to Memorial and the Christian faitiitleffective

communications, active outreach and welcomed invitation.

Goals

1

= =4 =4 A
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Make visitors feel welcome

Increase contact with new residents to Poolesville
Provide enhanced new member programs

Retain members; reach out to absentees

Reach out to and servegt needs of shtihs

Improve communications with churdponsored Missionary

Actions

= =4 =4 4 - -

= =4

Send thank you letters to all first time visitors (effectimenediately)

Recognition of new members in newsletter (effectimmediately)

Create "5minute video" DVD of Memorial for handout and Web (Nov 2010)

Study and evaluate implementing name badge program for members (Dec 2010)
Create "Sminute video" DVD of Memorial for handout and Web (Nov 2010)
Implement a system that ensures follow up with members who have kssam ibm
church for some time (Dec 2010)

Create and pogstassworeprotected A-Z membershigirectory for website (May 2011)
Create a name badge program (Sept 2011)

Create "God's Graffiti Wall*- church family quilt (2012)
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Work Area: Outreach

Leader: Steve Horvath

Purpose:

To take the ministry of the church beyond its doors through community service performed by
members.

Goals:

Support WUMCQGHelp

Take leading role in annual Rebuilding Together project

Support Relay For Life by sponsoring a ottuteam

Provide meals for Frederick Rescue Mission

Provide goods, services and/or funding for selected local, national and international
needs

= =4 =4 -4 -9

Actions

1 Increase participation of Memorial members in community service (2010)
1 Increase the awareness of bbtamorial members and people in the community about
what church members are doing by way of community service (2011)

1 Attempt to increase the number of ecumenical community service activities and projects
(2011)
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Work Area: Lor dés Acr e

Leaders Mike & Pilar Garrett

Purpose
A fall festival celebrating the Lord's blessings with a primary mission of

community outreach and a secondary goal of fund raising.
Goals
T Ilncrease awareness of Lorddés Acre a

Attract new members

Providean affordable event for the community
Fellowship

Provide a community service (e.g. Blood Drive)
1 Fund raising

= =4 4 =2

Actions
f Obtain name and contactinfofradh 5 peopl e as prospec
1 At least one new activity each Lord's Acre
T Il ncrease number of PMUMC members in
yearly
1 Increase fund raising by 10% each year (2009 net raiseob$6
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Work Area: Communications
Leader Jan Schmidt

POOLESVILLE
EMORIAL
UNITED
METHODIST
CHURCH

l

Purpose
Develop and implement strategies and techniques that convey the life of the church in an

attractive manner to better inform members and the church seeking community.
Goals
1 Improved content and delivery of the happenings of the chuntietobers

1 Improved web site content to inform members and attract new members

Actions

1 Increase usage ofraessenger (continuous)

1 Create a "service directory" listing the skills and talents of members who
are available for hire (Sep 2010)

1 Create an electronthurch leadership directory (Oct 2010)

1 Create "video ministry" which involves multiple short video clips to
advertise church, communicate purpose of a committee or work area, etc.
(Initial Nov 2010)

1 Update the pictorial directory (Dec 2011)

1 Dynamic, currat, interactive web site (Dec 2012)
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Work Area: Worship

Leader: Priscilla Lyon

Purpose:

Coordinate the atmosphere of the sanctuary, sermons and music to enhance the worship
services

Goals:

1 Maintain and update the sanctuary to provide the besiige worship
experience.
1 Provide a traditional Methodist service in a comfortable and genuine environment
Allow all parishioners to grow in their faith
T Continue efforts to bring variety and

=

Actions:

Investigate usages of tawlogy that may enhance worship experience (ongoing)
Clean and reorganize the three rooms in the back of the sanctuary (Dec 2010)
Participate in the efforts to fund the new organ console (Dec 2010)

Pur chase i Qhreteiablystackablefor theschoir rehearsal roomfor

the chancel and the childrends choirs
Establish a nursery in one of the rooms in Spurrier Hall (Dec 2012)

Make a weekly communion service available to interested parishioners (Dec
2012)

1 Establish a contemporary worstsprvice that meets weekly in addition to the
traditional service (Dec 2012)

= =4 =4 =4
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Work Area: Celebrating Grace
Leaders: Peg Arnold/Chris Giarratano

Purpose:

Provide a rich contemporary worship option for Memorial members and other interested
people;serve as a means of outreach to the Poolesanidla community; and provide an
opportunity for individuals to witness as to how God is working in their lives.

Goals:

1

Actions:

1 Undertake serious effort to critique the current CG service with asfignvigorating it
and enhancing its appeal to a larger constituency (Dec 2010)

1 Find someone to share music leadership duties with Peg Arnold (Dec 2010)

1 Identify and undertake discussions with other Poolesaia churches that might be
interested in @-sponsorship of an ecumenical program modeled after Celebrating Grace
(Dec 2010)

1T Devel op plan and necessary outreach and w
CG becomes ecumenical) for two services where youth play a prominent role (Dec
2011)

1 Condct four services where youth play a prominent role (Dec 2012)

2010 Memorial UMC Strategic Plan Pagel7



Work Area: Membership/Office

Leader Dianna McGrew

Purpose
Maintain church records, membership rolls and weekly/monthly office duties.

Goals:
1 Update and maintain membership rolls

1 Updateand maintain membership database
1 Updating filing systems to be more efficient and beneficial
1 Maintain updated office equipment including computers and copiers

Actions:
1 Work with membership committee to address those members who are
inactive, transferrednoved away, deceased or unreachable (Dec 2010)
1 Work with finance recognizing availability of funds, to ensure office
equipment is repaired and replaced as needed (Dec 2011)
1 Update files and develop electronic copies with backup @Dz
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Work Area: Staff-Parish Relations Committee
Chairman Fred Lyon

Purpose
The StaffParish Relations Committee (SPRC) is an Administrative Committee required

by § 258 of The Book of Discipline of The United Methodist Church (2008). The SPRC
responsibilities are in § 832 of The Book of Discipline.

Goals

Work with the pastor and church staff to realize the mission of the church.

Actions

1 Meet at least quarterly, as required by 1 258.2(e).

1 Provide evaluation, at least annually, for the use of the pastor and church
staff in an ongoing effective ministry and for identifying continuing
educational needs and plans.

1 In cooperation with the pastor, review job descriptions annually for church
staff and revise as necessary.

1 In consultation with the pastor, lay leaders, and Finance Committee,
develop a job description for a part-time youth ministries leader (April
2010).

1 Recommend candidates to the Church Council for a part-time youth
ministries leader (August 2010).

1 Evaluate part-time church staff positions for conversion to full-time
positions (September 2011).
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